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St. Clair County Commission
Work Session

December 4, 2025
St. Clair County Annex Ashville, Alabama

                    1:00 p.m.  Jason Goodgame, Jail Construction Manager
Re: Trane Unit Proposal

                    1:30 p.m.  Dan Dahlke, Engineer

1:45 p.m. Candice Hill, EDC Grants & Leadership Director
Re: BUILD Grant Update

2:00 p.m. Freddie Turrentine, Operations Administrator
Phillip Barnard, Jail Administrator
Re: Mobile Command Project & Radio System Update

2:15 p.m.     Roddy Wolfe, Property manager
Re: Updates on properties & projects

2:30 p.m. Ashley Hay, Asset manager
Re: Updates on Arena & Event Center

2:45 p.m. Tina Morgan, Administrator
Re: Updates

3:00 p.m. Kyle Barrentine, County Attorney
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St. Clair County Commission
Work Session
December 4, 2025

        St. Clair County Annex Ashville, Alabama

1. Discuss increasing the investigator’s clothing allowance for 11 full time investigators and 
adding 1 part-time investigator, 1-Criminal analyst, and 1- evidence custodian. This will 
be a budget amendment. Tabled from the 11-25-2025 commission meeting.

2. Discuss approval to purchase internet connectivity equipment to be used in the sheriff’s 
mobile command/community engagement vehicle. Tabled from the 911 meeting on 11-
25-2025. (911 meeting for Tuesday, December 9, 2025)

3. Discuss rescinding the item from 11-6-2025 on Dan’s report related to relocating the 
hangar onto the arena property.

4. Discuss BUILD grant related to Hwy. US 411.

5. Discuss a contract with Precision Claims Management Group, LLC., (PCMG, LLC) to 
provide inmate medical claim cost reduction services, pending the county attorney’s 
review.

6.  Discuss adopting Resolution 2026- for the 2026-26 wet county license fees. The fees 
were updated due to the 2025 Alabama Legislative session, pending the county attorney’s 
review. Must be sent to the ABC board by Dec. 12.

7.  Discuss publishing the unaudited financial statement for the end of fiscal year (September 
30, 2025) to be published in the newspaper as required by law. The total budget amount 
for all funds is $73,223,599.47.

8. Discuss approval of the request from Probate Judge Andrew Weathington to surplus & 
dispose of various workstations/PCs & a printer. A copy of the surplus is in your folder.
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9. Discuss a quote from Daikin for repairs to the HVAC unit at the Ashville Courthouse in 
the amount of $9,806.22.

10. Discuss a GF budget amendment for FY26 in the estimated amount of $5,126.94 due to 
the cost of the internet service & license fees for the two weather cameras & drone. The 
purchase of the two weather cameras & the drone will be paid from the remaining ARPA 
funds ($36,294.97).

11. Discuss approval to renew the ACCA cyber liability & expense coverage for one year in 
the amount of $15,862.79.

12. Discuss approval to renew the ACCA LSIF in the amount of $307,885.06.

13. Discuss closing county offices for Christmas Eve on Wednesday, December 24, 2025.

14. Discuss the travel requests.

15. Discuss the board appointments.
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Board Appointments
                                               December 4, 2025

St. Clair County Economic Development Council
Tami Spire             Jan. 10, 2026         District Two

St. Clair County Industrial Development Board
Candace Lindsey Dec. 12, 2025 District One

St. Clair County Dept. of Human Resources
Teresa Lovejoy Resigned 8-19-2025

St. Clair County Health Care Authority
Brian Muenger Resigned-Need to fill his seat.

East Central Alabama Industrial Development Authority
*Need to fill Paul Manning’s seat*

Northeast St. Clair Water, Sewer and Fire Authority
Kathy Wood-Carden April 24, 2018 District One
#205.594.5973

Robert Lett April 24, 2018 District Three
#256-390-0354

Cook Springs Water Authority: #205.338.4220
  Martin Kollmorgen March 1, 2021 District One
  #884-3655

M4A
Charity Mitcham Dec. 2025 District Three

Josh Taylor Resigned from board.

Katrina Hennings Resigned from board.
(Alternate member)

Regional Planning Commission of Greater Birmingham (RPCGB)
Chairman Stan Batemon Dec, 2025 District Three

Birmingham Metropolitan Planning Organization (MPO)
Tim Jacks Dec. 31, 2025 District Two *Policy & Advisory Committee*
Public Trans. Representative

Gary Hanner Dec. 31, 2025 District Two
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Candice Hill Dec. 31, 2025 District Four *Advisory Committee Member*

St. Clair County Historic Development Commission

 Need to fill Margaret Lewinski’s position*
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Important Dates to Remember
December 4, 2025

 Please notify a member of administration for reservations & 
registrations to classes and/or conferences by email at  
administrative@stclairco.com

 December 10-11, 2025: ACCA Annual Legislative Conference 
in Florence, AL 

 February 21-24, 2026: NACo Legislative Conference in 
Washington, D.C. 

 February 22-25, 2026: NENA - 911 Goes to Washington in 
Arlington, VA

 April 28-May 1, 2026: Annual Convention-Alabama League of 
Municipalities in Montgomery, AL

mailto:administrative@stclairco.com



